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JOINT INDEPENDENT AUDIT COMMITTEE – 5 SEPTEMBER 2013 
 
CHANGES TO DELEGATIONS 
 
REPORT BY ASSISTANT CHIEF OFFICER FOR DORSET POLICE 
 
PURPOSE OF THE REPORT 
 
The purpose of the report is to present changes to the Scheme of Delegations for 
consideration. 
 
 
1. INTRODUCTION 
 
1.1 The Corporate Governance Framework documents provide clarity to the way in 

which the two corporate soles, the Police and Crime Commissioner (PCC) and the 
Chief Constable, will govern both jointly and separately, to do business in the right 
way for the right reasons at the right time.  

 
1.2 The Scheme of Consent and Delegations was presented to the Joint Independent 

Audit Committee on 13 December 2012. 
 
1.3 The Corporate Governance Framework is comprised of the following documents: 
 

 The Code of Corporate Governance 
 Financial Regulations and Instructions 
 Contract Standing Orders 
 The Scheme Delegation 

 
2. PROPOSED CHANGES TO THE CORPORATE GOVERNANCE FRAMEWORK 
 
2.1 Section C11 of the Financial Regulations and Instructions sets out the arrangements 

with regard to Gift, Loans and Sponsorship. 
 
2.2 In particular paragraph 7 enables the PCC to determine a limit whereby any gifts, 

loans or sponsorship have to be referred to the PCC for approval before being 
accepted.  

 
2.3 Currently there is no limit set, so in effect all applications have to be referred to the 

PCC for agreement, regardless of their value.  Whilst the current number of 
applications is not large, the practical application of this arrangement stifles 
operational effectiveness and the working relationship between Operational Policing/ 
Safer Neighbourhood Teams with the local community of Dorset.   
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2.4 For this reason it is proposed to set a limit where by all gifts, loans and sponsorship 
of £1,000 or below can be accepted by the Chief Constable.  

 
2.5 Section C1 sets out the arrangements with regard to Risk Management and Business 

Continuity, with paragraph 17 detailing the responsibility of the Chief Constable to 
settle civil claims.  The limit for this is currently set at £20,000 excluding legal costs 
and special damages.  

 
2.6 All claims management is carried out by our insurers with reference to us at key 

decision points.  Depending upon the nature of the claim, there may also be case 
conferences where strategy and financial offers are discussed.   Such offers often 
include a consideration for special damages as part of a global offer in negotiations.   
It is impractical for the Chief Executive, who will not be sighted on the finer details of 
the case, to attend these meetings or for negotiations to be delayed subject to their 
approval.   

 
2.7 In practical terms the Chief Executive is already aware of any potential high value 

civil claims through the Professional Standards Board and Ill Health Management 
Forums and ongoing briefings are provided where appropriate, such as to Chief 
Officer meetings; the primary interest being in relation to reputation and lessons 
learnt rather than financial cost.   

 
2.8 It is therefore recommended that the financial limit is removed to allow a more 

pragmatic approach to the management of civil claims and that all high value claims 
and those of specific reputational or other interest to be reported on a quarterly basis 
to the Chief Executive and Chief Officers or more frequently if the case warrants it.   

 
3. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
3.1 The changes in the delegations do not change the overall financial resources of the 

Force, but does allow for greater efficiency of operation. 
 
 Legal Implications 
 
3.2 There are no direct legal consequences as a result of these amendments.  
 
 Implications for Policing Outcomes   
 
3.3 With the management of any civil claims there is always a potential risk to the 

reputation of the Force, these changes allow for the more effective management of 
such claims.  

 
 Equality 
 
3.4 There are not equality issues arising from this paper.  
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4. RECOMMENDATIONS 
 
4.1 Members are ASKED to consider the proposed changes: 
 
 (i) To the delegations for Gifts, Loans and Sponsorship and the management of 

civil claims.   
 (ii) To the management of civil claims.  
 
 
JOHN JONES 
ASSISTANT CHIEF OFFICER 
 
Members’ Enquiries to: Mr John Jones, Assistant Chief Officer (01305) 223710 
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